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Early Learning Advisory Board and 

Executive Office on Early Learning 

Retreat 

Wednesday, August 15, 2012 

8:30 a.m.-4:00 p.m. 

Thursday, August 16, 2012 

8:00 a.m. – 3:30 p.m. 
 

Desired Outcomes 

 

 To share views on the direction and focus for collaborative efforts of the Early 

Learning Advisory Board and the Executive Office on Early Learning 

in order to better serve the children, parents and communities of Hawaii. 

 

 To update and clarify efforts and activities relating to action strategies planning, 

legislative proposals and current issues and opportunities before all interested parties. 

 

 To build and strengthen our common language and knowledge across a wide cross 

section of interests and institutions in the State. 

 

 To build support and agreement on how to better plan, execute and provide for the needs 

of children and providers of early childhood education in the State. 

 

Location Sheraton Waikiki Hotel 

  Iao/Akaka Falls Room 

 

Meeting  Wednesday, August 15, 2012, 9:00 AM to 4:00 PM (continental breakfast at 8:30 

AM) 

Times  Thursday, August 16, 2012, 8:30 AM to 3:30 PM (continental breakfast at 8:00 

AM) 

 

Attendees  Early Learning Advisory Board (ELAB)  

Executive Office on Early Learning (EOEL) 

  Policy and Research Content Consultants  

  Facilitators  

  Public  

AGENDA – Wednesday, August 15, 2012 

 

Continental Breakfast       8:30 - 9:00 a.m. 

 

Welcome and Aloha- Terry Lock      9:00 – 10:00 a.m. 

Protocol 

Introductions of New Members and Guests   

 Review of Desired Outcomes and Agenda 
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ELAB Chair and Vice Chair Comments – Bob Peters and Dee Jay Mailer 

 

Snap Shot of ELAB Considerations and Concerns – Dayle and Will Spencer 

Common Goals & Systemic Solutions – Terry Lock 

  

 

10:00 – 10:30 a.m. 

Governor’s Comments  

The Honorable Neil Abercrombie 

 

BREAK         10:30 – 10:45 a.m. 

 

 

Visions of Success: What do we mean by “All”? – Terry Lock  10:45-11:30 a.m. 

The concept of a “Virtual Department 

 

 

WORKING LUNCH (Topic by Tables)     11:30 – 12:30 p.m. 

 

 

Activity Tracks and Plans of the Executive Office on Early Learning 12:30 – 1:30 p.m. 

 Overview of State Pre-school Plan for Four Year Olds    

Overview of Issues of Concern       

 

BREAK         1:30 – 1:45 p.m. 

 

 

Overview of Action Strategy Work to Date – Scott Spann   1:45 – 3:15 p.m. 

Brief Overview of Team Topics – ELAB Action Strategy Team Leaders 

Gallery Walk and Comments/Questions and Answers 

Summary of Comments and Observations – Scott Spann   

Work Plan and Next Steps 

  

 

Public Comment – Bob Peters and DJ Mailer    3:15 – 3:45 p.m. 

  

 

 

Summary of Day and Closing Comments – Terry Lock   3:45- 4:00 p.m. 

 

 

 

Pau          4:00 p.m. 
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AGENDA - Thursday, August 16, 2012 

 

Continental Breakfast       8:00 – 8:30 a.m. 

 

Aloha and Welcome - Terry Lock      8:30 – 8:45 a.m. 

Agenda Review 

Sharing of Insights from Day One 

  

 

 

Gap Analysis – Dayle and Will Spencer     8:45 – 10:15 a.m. 

Are we working to solve the right problems?   

Scenario and Issue Planning 

Achieving Benchmarks along the Path to the Vision of Success We Seek 

  

 

BREAK         10:15 – 10:45 a.m. 

 

 

Addressing Concerns, Barriers and the Needs of Stakeholders  10:45 – 11:30 a.m. 

Consideration of Decision Making Process 

  

 

LUNCH         11:30 – 12:30 p.m. 

 

 

Identifying Critical Success Factors Across     12:30 – 1:30 p.m. 

the Public-Private partnership  

 

 

Overview of Work Plan and Time Table Going Forward - Terry Lock 1:30 – 2:15 p.m. 

  

  

BREAK         2:15 – 2:30 p.m. 

 

 

Public Comment - Bob Peters and DJ Mailer    2:30 - 3:00 p.m. 

  

 

 

Summary of Agreements and Next Steps - Terry Lock   3:00 – 3:30 p.m. 

Closing Comments and Commitments 

  

 

Pau          3:30 p.m. 

 


